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Momorandum by the Dircctor of Central Intelligence

1. By informal arrangement under the coordination of the
C.I.0., M.1.8. has aponsored the organization of a Planning
Committee, with ropresecntation of the C.I.CG., Stato Departmont,
M.I.8., O.N.I., and A-2, to formulato & plan to utilize the
facilitics of all intercateud Qovornment agencles for tho produc-
tion of the highest poasiblec quality of intelligence on the
U.8.8.R. in tho shortuat poasible timo. It was agreed that
C.I.G. would tako over formal sponaorahip of the project at

the varliost possible moment, but that meanwhile active work

on {t would boc staprted.

2. The Plenning Committec hes drawn up a plan for Development
of Intclligonce on the U.S.8,R. which has buen approved in-
formally by each of you. Tho plan provides that after such

epproval, formel action will be arranged for as deemed advisable
by C.I.G.

%. Paragreph 3 of N.I.A. Directive No. 1 provides a pro-
ccdure by which the nocessary formel directivae can be published
and carried out by unanimous approval of the Diructor of
Central Intelligence and the Intelligence Advisory Board,
vithout zction by the National Intell{gence Authoplity.

4, A draft of a'rormall diroctive {8 oncloeed, If all membors
of thi¢ Intulligencu Advisory Board concur in tho draft without
substantial change, & msuting will not be nucossary. It is
recomnsnded that the draft be approved and that sach momber
of the Intelllgonce Advisory Board arrengs for any additional
implumentation requiroeg by his Department.

SIDNEY W. SOUERS,A-—/\:,/
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DEVELOPMENT OF “INTELLIGENCE ON U.B,8.R,

Memorandum by thu Diroctor of Cantral Intolligonoy,
With the Unanimous Concurrence of the Intullifenco Advisory Board

-

1. Thero is an ;lurgont neud to devolop the highuat posaible
quelity of intolligenco on the U.8,8.R. in the shortost possiblo
timc. By ingérmal agruement, a Planning Committuc, composed of
a coordinator from the Central Ingelligence Group (C.I.G.) and
represontativos from tho Statc Dupartment, Military Intelligence
Division (G-2), Office of Naval Intelligenca (O.N.I.) and the
Office of tho Assistant Chiof of Air Staff-2 (A-2), has beun
formcd and hes drawn up & plan to coordinatc and improve tho
production of intelligence on the U.8.8.R. This plan has becn
approeved informally by All members of the Intelligonco Advisory

Board and is now {n opuration.

v

2. The purposa of this Dirvetive is to fermallize the temporary
agrieme.nt And catablish it as & projuct undur thi coordination
of thi.. Dirvetor of Contral Iptollikunce. The mission of the
projcct is to duvelop and pool the appropriate rusourcos of all
ogzncice of tht Unitod Statos Govornm.nt in order to insurc the
production of the highest possiblu quality of 1nQelllgonce on
the U.8.8.R. and {ts puriphcral areas in the miniﬁum time.

3. A Plenning Committee is vatablishod to dsvise ways and
meens for catrying out the million. This Committoe will conlint'
of a coordinator, furnished by tho Diruetor of Cuntral Intolli-
gence, and of one reproscntative each of the 8peocial Assistant to

the Suerctery of Stete in Charge of Ruscerch and Intclligence;
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thy Assistont Chiof of Steff, G-2, W.D.0:8.; the Chicf of
Naval Intulligunco; and thu Amstatant Chiuf of Alr Btaff-2.
The coordinator will act in 5 supcrvisory capacity. Tho
Planning Committoc will ﬁ}oct g chairmnn and a secrutary from
smong its represontatives. Thc chairman of the Committoe
will consult tho coordinator whunuvep hucwasaary to scocure
sssistancu of the Contral Intolligunce Group on problims con-
fronting tho Committoc. When approprieto, the coordinator
will moeut with thq Committwo. In casc of dilagroomont within
tho Planning QOmmitteo, tho matter will bc submittod by the
coordinotor ~ to thu Dircetor of Centrel Intelligunce for

duc.sion.

4, 0. A Working Committoc is ustnblished to carry out the
polioivs and plana proparcd by the Planning Committoe. It
vill be compoacd of thu necessary porsonnul from thu Statu
Doportment, G-2, O.N.I. and A-2. The scerotary of the
Planning Committec will bo the chairman of tho Working

Committec. Thuy chairmen of thoe Committuu will consult the
€.1.G. coordinator on the Planning Committes whonever nocos-
f2ry to sccurc assistance of the Cuntral Intcllipgenca Group'
on problems confronting the Committce. Whon appropriate,
the C.I.G. coordinator will muot with the Committoc.
L. Tho Vorking Committco will cstobllsh and coordinetc
9 eystom to compile o digest of all typcs of factusl stra-
tugic intilligonce on the U.S.5.R. This Alguest ahall be
known os Stratugic Intclligunce Digest (S8.I.D.). Facilitics
of tiv mimber agincics will.be utilizod to thu maximum oxt.nt.
The Committue will catsblish its own mothods of op.ration,
c. Copias of 8,1.D. will bu distributed to mumbey |
eguncics and thy C.I.0. only. B8tratogic Intelligcnce
Estimatis (S.I.E.), bascd on the 8.I.D., will bu preparud
by moiuber agunoics tndividually as required to moot thedr
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own noods and also whonover requestod by the Diroctor of

InT 135,/

Central Inteolligence. All estimates preparod by member
agencies will be furaished the C.I.Q. Whehevor the national
intoreost requires it, estimetes will be prepared by the
c.1.G,

8. Thu Assiatant Ohief of Staff, G-2, V.D.G.8., will
provide officc space and othor necessary facllities for the

Working Committos in the Pontagon Building.

5. EBach member of the Intelligencu Advisory Board will
furnish thc name of his ropreaentative on tho Planning Com-
mittee to the Director of Contral Intulligonce. Theseu repre-
sentativos will be reaponsidble for furnishing tho lists of

personncl authorized to work in or help the Working Committee.

€. g. Tho classification of this project shall bc TOP SECRET.
The groatest cere will be teken to meintain the sccurity of
tht ¢xistonce of the operation. .

b. Accosa to Government aguncisa other than those par-
ticipating in the project will be arranged by C.I.G. Ropre-
scniation on the Working Committue from additional Govern-
ment aguncles will be approved first by the Planning Com-
mittoo,
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